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Allied Landfill Outreach Plan EPA reengagement with citizens

1. Phase 1 - Reengagement — more output than input
2. Phase 2 — Presentation of new alternative — output
3. Phase 3 — Proposed Plan/public comment period —output

1. Phasel
a. Goals
i. Check-in with Public — A conversation on the issues
ii. Define the role of the public moving forward — work in progress
iii. Communicate with public before the product is finished
1. Showing the work in progress
2. Inclusion before alternative included in FS
iv. Address technical concerns
v. Seek input on Monarch and immediately south of Alcott
b. Engagement mechanisms —
i. Stakeholder outreach with smaller groups
1. Preview of upcoming meeting
2. Collect and answer concerns/questions {(inform 1. a. iii.)
ii. Public meeting
1. Format — Presentation, Q&A then informal discussion around posters
2. Message -
a. Check-in — EPA drawn to process
i. Value collaboration with local governments
ii. EPA values stewardship of remedies - City could
provide that here
b. Communicate that process is unfinished
i. Walk through site constraints
1. Monarch conditions
2. Floodplain issues
3. Building of the mound
4. What we don’t know
ii. Show both configurations, but explain that EPA favors
the mound because of better stewardship
1. Plateau can be fall-back option
iii. Show unfinished Skeo treatment of Mound with
Redevelopment
iv. Show Monarch and Area north
1. Current conditions
2. Conditions after remediation
3. Monarch as a water control area
4. Potential Sequencing of these areas first
c. Address Technical concerns
i. From city meeting
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ii. Subset from earlier FAQs
iii. Collected from stakeholders in early Phase 1
d. Address the money questions
i. What is the role of available funds?
ii. Previous statements about money by public
1. Just S7M a vear

2. Other
iii. webpage
1. Share Technology letter
2. Post FAQs

a. Prioritize and get some up there
Phase 2 — Presentation of the Alternative going into the FS
a. Finished Skeo treatment of Mound
Phase 3 — Proposed Plan and Public Comment Period



